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Functions of management
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Conventional Management
What is missing?
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"Integrated activities of thinking, planning, organizing,
leading and controlling, interconnected with decisions,
involving the use of resources - human, financial, time,
information, and physical, with the objectives of attaining
the goals of Maqasid al-Shariah, by means of effective
and efficient methods“ (Shaya’a Othman)
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Islamic Management –
Subjection to The Creator

And I did not create the jinn and mankind except to worship Me.
(Adzariyat [the winnowing winds] : 51:56)
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"CONSULTATION" is the essential element before any 
decision is being made. 
Consultation is guided by principles from Al-Quran and al-
Hadith

Islamic Management – Decision Making

And those who have responded to their lord and established prayer
and whose affair is [determined by] consultation among
themselves, and from what We have provided them, they spend.
(As-Syura: 42:38)
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Islamic Management - Consultation 

So by mercy from Allah , [O Muhammad], you were lenient with
them. And if you had been rude [in speech] and harsh in heart, they
would have disbanded from about you. So pardon them and ask
forgiveness for them and consult them in the matter. And when
you have decided, then rely upon Allah. Indeed, Allah loves those
who rely [upon Him]. (Ali-Imran: 3:159)
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Hadith (Saying of the Prophet)
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Islamic Management 
Examine and digest the following MATRiCXS and you will 
understand why "CONSULTATION" has to be included in the 
DECISION MAKING PROCESS.
Concept  is developed by scholars
Method and approach is developed by expert
Legality is something that rooted to the main source – Al-Quran 
and Hadith
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1. Identifying problem
2. Identifying decision criteria
3. Allocating weight to criteria
4. Developing alternatives
5. Analyzing alternatives
6. Selecting alternatives

7. Implementing chosen alternatives
8. Evaluating decision effectiveness

Decision making flow for Muslim



The Role of `Aqidah (Believes)
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And whomsoever Allah wishes to show the way, He opens his breast(heart) for Islam, and whomsoever wishes to lose his way, Hemakes his breast narrow, straitened well as if he is climbing up intothe sky forced by some oneelse And thus Allah inflicts Punishmenton those who believe not.



FACULTY OF BUSINESS
Nurturing professionals with high moral and ethical values.


