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“Without a strategy the organization is like“Without a strategy the organization is like
a ship without a rudder, going around ina ship without a rudder, going around in

circles.”circles.”

STRATEGIESSTRATEGIES

“Strategy without theory is frivolous,“Strategy without theory is frivolous,
strategy without execution is wishfulstrategy without execution is wishful

thinking.”thinking.”
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HELPS A COMPANY PREPARE FOR THE
FUTURE!

“Strategy without theory is frivolous,“Strategy without theory is frivolous,
strategy without execution is wishfulstrategy without execution is wishful

thinking.”thinking.”
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 S W O TS W O T analysis involves more than just developing the
4 lists of strengths, weaknesses, opportunities, and threats
 The most important part of S W O TS W O T analysis is
 Using the 4 lists to draw conclusions about a

company’s overall situation
 Acting on the conclusions to
 Better match a company’s strategy to its

resource strengths and market opportunities
 Correct the important weaknesses
 Defend against external threats

Role  of  SWOT  Analysis  in
Crafting  a  Better  Strategy

3

 S W O TS W O T analysis involves more than just developing the
4 lists of strengths, weaknesses, opportunities, and threats
 The most important part of S W O TS W O T analysis is
 Using the 4 lists to draw conclusions about a

company’s overall situation
 Acting on the conclusions to
 Better match a company’s strategy to its

resource strengths and market opportunities
 Correct the important weaknesses
 Defend against external threats



FACULTY OF BUSINESS
Nurturing professionals with high moral and ethical values

TOWS MATRIXS
 The TOWS Matrix indicates four conceptually distinct

alternative strategies, tactics and actions.

 The process of strategy formulation and the TOWS
analysis is shown below in which 'T' stands for threats,
'O' for opportunities, 'W' for weaknesses and 'S' for
strengths.

 This process includes seven steps:
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TOWS Matrix
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STEPS IN TOWS METRIXS
- Step 1, deals with some basic questions pertaining to
the internal and external environments (the kind of
business, geographic domain, competitive situation,
top management orientation).
- Step 2, concerns primarily the present situation in
respect external environment factors (social, political,
demographic, product technology, market and
competition).
- Step 3, deals with future situation in respect to the
external environment (forecast, predictions and
assessment of the future).
- Step 4, concerns activities to develop alternatives.
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STEPS IN TOWS MATRIXS
- Step 5, deals wit activities necessary to develop strategies,
tactics and more specific actions in order to achieve the
enterprise's purpose and overall objectives.
- Step 6, concerns consistency of these decisions with the
other steps in the strategy formulation process.
- Step 7, deals with prepare contingency plans.

The analysis starts with the external environment. The
external threats should be listed in box "T“ in Figure 14, and
opportunities should be shown in box '0'. Threats and
opportunities may be found in different areas, such as
economic, social, political and demographic factors,
products and services, technology, markets, and
competition.
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TOWS Matrix

SO Strategies
• Strategies that enable competitive advantage, external

opportunities match well with internal strengths, allows for
competitive advantage to be built and maintained.

• Use internal strengths to capitalize on external
opportunities.

• For example, if you have a person or committee that is
adept at writing grant proposals and there is a lot of grant
money available, then a strategy may be to devote more
focus to this area.
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TOWS Matrix

ST Strategies
• Mitigation Strategies:

• firm possesses internal strengths that facilitates
neutralization of external threats, may lead to
temporary advantage if competitors are impacted by
environmental threats.

• Use internal strengths to avoid external threats.

• Suppose there is a threat of funding decreasing
dramatically in your service area. What are your
organization’s strengths that can help? Do you have
deeper pockets to simply weather the storm?
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TOWS Matrix

WO Strategies
• Acquisition/Development Strategies, situation where

strategies are formulated to acquire or develop new
resources/capabilities to take advantage of external
opportunities.

• Improve internal weaknesses by using external
opportunities.

• Better and ultimately hang on to funding.
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Improve internal weaknesses by using
external opportunities. Using the grant
writing example again, suppose your agency
hasn’t had success in this area. That’s a
weakness, but are there opportunities to
gain access to these grant monies? You could
hire an expert or consultant. You could
outsource the whole project. Perhaps you
decide to send a staff member to various
training and seminars so he or she can
become your own in-house expert.
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TOWS Matrix

WT Strategies
• The most defensive position on the matrix.

• The strategies created are intended to avoid threats and
minimize weaknesses.

• It is most often used when an organization is in a bad
position.

• Better and ultimately hang on to funding.
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1. Review Case Material

2. Identify the Primary Problems/Issues

3. Analyze Internal/External Environments

4. Develop Strategic Alternatives

5. Make Strategy Formulation &     Implementation
Recommendations

Applying SWOT Analysis
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TOWS Matrix To Gain Competitive Advantage
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Application of TOWS Matrix to Winnebago
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Application of TOWS Matrix to Volkswagen
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https://ws.elance.com/file/Strategic_Management_Case_Study_-_Apple_Inc._-
_Kait_Vinson.pdf?crypted=Y3R4JTNEcG9ydGZvbGlvJTI2ZmlkJTNEMzI5NzEyM
TAlMjZyaWQlM0QtMSUyNnBpZCUzRDMyNTk5NzU=

TOWS Matrix

Case Study

Apple Inc.
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Ends of  DiscussionEnds of  Discussion
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